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HOW WE ENGAGE STUDENTS

* The °°mm“"“(\(’:"e“;ar°h’ Evaluation and ¥ - cCaringforthe whole person __» » Structured on-boarding process: Students are introduced to CRED, key evaluation
Development (CRED) Team is an interdisciplinary T T 1 . : : e :
‘/ : . rinciples, research ethics, and their specific projects.
university-based evaluation group, sitting within * Creatingcommunity and TT T P P P PToJ

the Frances McClelland Institute for Children, Youth Gu|d|ng connection

& Families in the Norton School of Human Ecology Structure ° Weekly virtual lab meetings: All students (and some staff) meet to connect and learn

at the University of Arizona. values * Fosteringasafe space for risk & together ggch We.ek., including “happies and F:rappies,” “funzies,” and professional development
mistakes opportunities. This is part of their paid work time.
* We conduct high-quality, culturally responsive,
community-based research and evaluation that * Matching students with projects * Project-based supervision: Students are supervised by different team members depending
promotes the health and well-being of families and relevant to their skills & interests on the project they’re working on at that moment. This allows students to build connections

individuals throughout the Southwest. across the team and get more targeted support.

* Promoting independent problem

* We are funded through “soft-money”, i.e., grants : . :
and contracts. We Wirkon ) diversi arrayif solving * End of semester celebration: A meeting of fellow students and staff where students present
research and evaluation projects with a variety of e FUN! on what they worked on and learned, which provides an opportunity for reflection and community
partners, including state agencies, university building. This also prepares students to describe their experiences when applying to future jobs
partners, and non-profit organizations. and grad school.

OUR LESSONS LEARNED

WHAT OUR STUDENTS LEARN

: . . : . ) . e Good supervision takes a lot of time, energy, and thought!
- We consistently engage both undergraduate and Students were asked whether working with CRED improved their evaluation knowledge and skills. The following Support oastp o gy g
. . disolay th tion that eith d t l d It’s iImportant to ensure this is part of the math of how
graduate students through a variety of roles. 'gures disptay the proportion that either agreed or strongly agreed. many students to take on each semester and who has
the capacity to supervise each student.
* Since 2012, atotal of 53 students have worked with :
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. . . ° ’ ' findi t Isualizingdata : :
CRED alumni for whom we had contact information. S kl llS educational. and ass:it:ec:;:Zs cmsl:Ir:enngthzuc;:l ) genI:rallnagjd:ezce o and strong communication between staff.
healthissues communities amme;ymo 100% * Documenting and sharing project instructions, as well as
* Atotal of 20 former students completed the survey; supervision successes and challenges, is important for
this poster focuses on the experiences of the 17 team success.
students who were completing an undergraduate - * Be proactive about planning possible projects, who will
. . . . A eveloping Developin i i i
or Masters degree while working with CRED. Cleaning, Reviewing& Analyzing qualitative data quantit:twge sfu pervise each prOJect, and what the hand off will look
checkingand summarizing litative dat ) : like between projects and staff members.
processingdata academic qualitative data .collectlon de-ata collection : : —
94% literature, 88% 83% instruments instruments Adapt * While structure is valuable, you can’t be too rigid and
0, o o
Woman 1% 71% need to adapt to the changing students, projects, and
staff capacity each semester.
Man , , , , . . o  Students often have particularly stressful seasons of the
Genderqueer I 6% D D SFudents were also.asked whetherworkmg with CRED improved their professional skills. The following figures semester. Be proactive about checking in with them and
Non-birar I o THT display the proportion that either agreed or strongly agreed. ootentially changing their focus and workload.
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y Have fun! ¢ While professional development is important for
First Masters P rofe ssiona l nderstand my Work Articulate Build | students, they often need time to connect and
g ti student ‘ professional collaboratively whatlvalueina transferrable foveltt?pslklllst:() decompress.
eneration o : with a diverse k kills for fut effectivelywor ] ] . .
college 18% U:td (:jregra:d S kl llS SK':E;Z'::V::: o team envi‘:roor:mem se%:l:;n:'e::e independently * Some of our favorite funzies: passion presentations,
student :80/" 100% 100% 100% 94% 94% online games, pump-up jams, and collaborative drawing
35% 0 activities.
* Professional development activities: workstyle
White inventories, resume and interview preparation, strategies
. . . Breakal _— to prevent burnout, and skill share opportunities between
Hispanic or Latino/a/e [l 18% Improve written Give and receive ;r)(::jeit?r:tg: r Prioritize tasks Improve my oral students
Asian [ 18% communication constructive smaller action andv\l;lizzlt‘;me communication : : : :
American Indian [l 12% skills feedback steps 28%% skills Connect ¢ Often students work on a small piece of a bigger project.

94% 94%

88% 82% Help them connect their contribution back to the larger

project and share the final product they contributed to!
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